
Discussion Board
	Ralph is an overpowered individual in the company. This is one of the effects that bring a lot of discrimination and segregation to the company employees. This is done in various ways that are both direct and indirect. Because of this, the company may face a long-term downfall with the pride being displayed by Ralph. As a team leader with a lot of power, Ralph should relate more with the employees and know what they are doing. This not only creates a way in which he can monitor the performance of the company firsthand but also allows him to understand the weaknesses and strengths of each employee while building their trust (Yue et al., 2021). The impacts of Ralph's behaviors on the company are both long-term and irreversible. This happens because he creates a sense of negativity within the employees. When the purpose of negativity is prolonged over a long period, the workflow is significantly reduced, and the company may face a lot of losses in the future that would not be reversed (Dye, 2017). 
	First off, Ralph is a leader that is not approachable. Although he has the skill and advantage, he may lack some aspects that may increase the company's success rate. The company employees can address these skills through approaching and talking to them. To become a better leader, he should have more one-on-one interactions with the employees to build trust and openness. By doing this, the company culture can be improved, and the employees would actively contribute to making the company. 
	The role that power plays in the success of Ralph is the ability to have all the resources within his grasps within a short time. This heavily benefits his role and his position to influence different activities in the company to his benefit. Apart from this, he has instilled fear in the company employees, making them obey every rule he says. As his sentences proved it, "…, but I own these people."
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Discussion One Reply
	It is proven that mutual connection with employees significantly increases the company's success since the workers are constantly motivated and air out their problems openly. I agree with you that the changes may be irreversible for numerous reasons, including disunity, which is a significant impact when viewed from a long-term perspective. As known, Ralph is a very influential person in the company and has a lot of authority. It is true that he should not be late in meetings and have a 'fill-in every time. This is not only unprofessional but also a lousy image presented to the company employees. Finally, the point you set out about how leaders should prioritize relationships with employees is vital because there can be more progress with solid connections between the team leaders and employees. 
Discussion Two Reply
	I would like to applaud your first point in the introductory sentence. Maintaining high employee retention in a company is one of the things that lead to a company's success. Apart from this, a lot of positivity can be a witness in the employees since they become more acquainted with their leaders and communicate with them freely. As this may have a drawback when overdone, it is vital to at least have a certain level of communication that would encourage openness between the leader and the worker. Although Ralphs's financial skills have pushed him and the company to success, he does not consider the employees and views them as tools that are meant to drive the company to its success. He does not understand that this is a two-way mission in which both parties should be involved. As this continues, the company will later witness a lot of challenges, one of them including finding suitable employees and retaining them.


Reflection
	The content is divided into two separate sections that provide elaborate explanations concerning trust and conflict management. 
	Based on truth, the excerpt displays a conversation by two people, Major Michelles and her fellow executive, Chuck. Major Michelles explains to her fellow executive that it is wise to communicate to the people of lower authority with ease and understanding since it brings them closer in terms of work progress. Through this, we are told that the most essential virtue of team building is truth. The article also elaborates on the lack of truth. As known, without truthfulness in the business, many team members are typically put off and end up hating the collaborations made with their partners. 
	Apart from these, aspects of unfairness and theft may also be experienced among business partners. This usually leads to division and the potential loss of investors. As it may seem to have a low impact when it starts affecting a business, the long-term consequences can be fatal and grave for the company and its employees. In the book, some of the consequences for lack of trust include having side deals and competition for resources. These are some of the most vital impacts since they bring about the divide of the company. Another essential concept conveyed by the book is driving out fear. Many members in a company typically fear because they do not have trust in their leader. Others feel insecure and demotivated by the way they are treated in the organization. As much as the leaders should slowly inject confidence in their employees, understanding their mindset is vital and significantly impacts the overall outcome of the workflow in the organization. This means that employers are supposed to know how and why interaction can expand the trust. The section concludes with the definition of truth. This definition can prove to be effective when put in an organizational perspective. 
	The second section touches up one the conflict management. Conflict management is one of the things in an organization that upholds its success. The success is driven by the previous concept, truth, but all of this is maintained by managing and avoiding the conflicts within an organization. The second excerpt talks about Newly Hired Jack Lewis, who is a vice president of nursing clinical quality and education. He is demoted from his role due to various reasons. This excerpt shows us that conflict is inevitable. 
	This is because many organizations have a conflict management model which is used to govern how employees relate and resolve their disputes. Conflict management policies are created to acknowledge the conflicts instead of ignoring them. These policies aim to look at how and why the conflicts arise with trying to stop and avoid them in future organizational endeavors. The article explains that leaders in the organization can choose collaborative approaches. These approaches are meant to give appropriate responses to the way conflict arises. Each conflict has its way of coming up with a solution. Because of this, the organization should understand that disputes should not ruin the normal functioning of the organization and its people. 


